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TEXAS iNSTRUCTiONAL LEADERSHiP 
SEASON 7! 

Beginning in Summer 2024 
Next-Level Leadership is a one-year cohort model for district and campus leadership teams. 

Cohort members engage in an intentional coaching model that provides the Principal 

Managers and campus leadership teams with research-based practices used to increase student 

achievement. A TIL coach will support cohort teams throughout the year with professional 

learning, implementation support, and one-on-one coaching for the selected suite. Season 7 

choices are Data-Driven Instruction, Lesson Alignment and Formative Assessment, Observation 

and Feedback, or Schoolwide Culture Routines. 

SUiTE DESCRiPTiONS 

Cohort teams will learn to: 

Data-Driven Instruction 
 Facilitate and coach data meetings. 
 Break down the knowledge and skills required to 

master the TEKS. 
 Analyze student work samples and identify student 

misconception. 
 Support teachers in making and executing reteach 

plans to quickly and effectively close learning gaps. 

Schoolwide Culture Routines 
 Create student culture routines. 
 Establish positive student culture. 
 Create monitoring systems to ensure a consistent 

and supportive learning environment for all. 

Observation and Feedback 
 Establish strong systems and routines for regular 

support of teachers through short-cycle observation 
and feedback. 

 Develop teachers by utilizing feedback meetings to 
practice new skills. 

 Utilize tools that enable consistent follow-through. 

Lesson Alignment and Formative Assessment 
 Utilize steps to unpack standards to create rigorous, 

measurable, distinct, manageable, and data-driven  
daily lesson objectives. 

 Evaluate an exit ticket and name key criteria that 
make it successful. 

For more information, contact: 

Keana Daughtry, Ed.D. 
Administrator Coach, TIL Lead 

kdaughtry@esc11.net • (817) 740-7653 

mailto:kdaughtry@esc11.net
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SAMPLE CADENCE EXPERIENCE FOR TEXAS INSTRUCTIONAL LEADERSHIP (TIL) 

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR 
OVERVIEW 

SUMMER TRAINING 

COACHING 

IMPLEMENTATION SUPPORT 

LAB TRAININGS 

EXECUTIVE SUMMARY 

Face-to-Face Training One-on-One Coaching Implementation Support 
Level 1: Principal Manager, Principal, Monthly in-person Monthly in-person check-ins with 

Instructional Leadership Team coaching sessions with Principal Manager to collect  
Level 2: Principal Manager Principal Manager evidence, support change management, 

and monitor implementation 

TRAiNiNG EXPERiENCES 
Lesson Alignment & Formative Assessment (LAFA), Observation and Feedback (OBFB), 

Schoolwide Culture Routines (SCR), and Data-Driven Instruction (DDI) 

LATE SPRiNG SEMESTER 2024 OCTOBER 2024 | JANUARY 2025 
TIL Overview (45-90 minutes) Two Practice Lab Sessions 

SUMMER 2024 SEPTEMBER - MARCH 
OBFB, DDI, and SCR: Two full days Level 1 base training Seven Implementation Support Visits 

One day Level 2 training for Principal Manager (i.e., “evidence gathering” activities) 
LAFA: Four days Level 1 base training Seven One-on-One Coaching Sessions 

Two days Level 2 training for Principal Manager 

***Base training days include campus principals, instructional leadership teams, and the Principal Manager (PM). 

For more information, contact: 
Keana Daughtry, Ed.D. 

Administrator Coach, TIL Lead 
kdaughtry@esc11.net • 817-740-7653 

mailto:kdaughtry@esc11.net

