
Curriculum-Based
Professional Learning 

Community (PLC) Support

Partnership Includes:
• Diagnosis of current PLCs
• Implementation of TEA protocols for Open Educational Resources 

(OER) materials
• Coaching support either weekly or monthly
• Learning walks once a semester
• Training for coaches once a month

Foundational PLC 
Activities

Advanced PLC 
Activities

(once foundation is solid)

• Unit/Module 
Internalization

• Lesson Internalization

• Student Work Analysis 
Protocol (SWAP)

• Lesson Rehearsal

For more information, contact Rebecca Phifer at rphifer@esc11.net or 817-740-7596 
or Trinity Bankhead at tbankhead@esc11.net or 817-740-7765.



2024-2025
Monthly Coaching
Training Schedule

For more information, contact Rebecca Phifer at rphifer@esc11.net or 817-740-7596 
or Trinity Bankhead at tbankhead@esc11.net or 817-740-7765.

Month Topic
August Agenda & Leader Prep

September Module/Unit Internalization

October Lesson Internalization

November Lesson Rehearsal

December
Student Work Analysis Protocol 

(SWAP)

January Observation Tool

February Action Step Coach Guide

March Going “Deeper” Coach Guide

April Optional Coach Collaboration

May
Celebration, Sharing/Reflection, 

and Looking Ahead



Curriculum-Based Professional 
Learning Community (PLC) 

Support Options

For more information, contact Rebecca Phifer at rphifer@esc11.net or 817-740-7596 
or Trinity Bankhead at tbankhead@esc11.net or 817-740-7765.

OPTION 1

OPTION 3

OPTION 2

• PLC Audit
• Weekly Job-embedded 

training
• 2-4 weeks of co-facilitation 

of PLCs
• Support agenda creation  

for 2-4 weeks 

• PLC Audit
• Once a month training

• Once a month PLC   
observations and feedback

• PLC Audit
• Once a month training
• Weekly PLC observations  

and feedback

Assurances
• Support OERs through PLC
• Follow the protocols from TEA for unit/module internalization, lesson 

internalization, SWAP & lesson rehearsal
• Provide feedback on PLCs and implementation from data collected 

during once a semester Learning Walks




